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What do we stand for?

irational
e Ethics, Principles, Beliofs

A Where are we going?
L, ==, What do we aspire to achleve?
\ Hope, Ambition

What do we do?
Mission . Who do we do it for?

Achievable
J Motivation, Purpose

Strategic Objectives ' \ How are we going to progress?

Plan, Goals, Sequencing

4 What do we have to do?
Speciic 4 Actions & KPI's How do we know?
& Tangible \ Actions, Owners, Timeframes,
4 Resources, Outcomaes

Vision jlul puiz
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SWOT ANAKSIS

Helpful Harmful

to achieving the objective  to achieving the objective

Strengths Weaknesses

Internal origin
(attrib utes ofthe organization)

Opportunities Threats

(attrib utes of the environment)

External origin

SWOT

(Strength) & ,u3
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